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Innovation is in our nature.




Innovation Partnership Zone

2019 Designation Application – Part 2
	SECTION 1:  ZONE ADMINISTRATION AND LEADERSHIP


1. Name of IPZ:  
	SECTION 2:  PARTNERS AND COMMITMENTS


Attachment A:  Please attach a Memorandum of Understanding, signed by all three required partners (research, private firm, and training entity) and the Zone Administrator.  Label the MOU, “Attachment A”.
	SECTION 3:  OTHER


1. Additional support and partners:
A. Identify the businesses located in the IPZ which may have secondary linkages to the IPZ’s research, innovation, and commercial application (not already listed in Section 3, Question 2).

B. Identify the public agencies, nonprofit development organizations, and community development organizations located in the IPZ which may be linked to the IPZ’s research, innovation, and commercial application.
Attachment B:  Please attach letters of support from the public agencies, non-profit, and community development organizations, and label as “Attachment B”.
2. Feasibility study or planning related to the IPZ:
Has the IPZ, or any member of the partnership, conducted a feasibility study, planning study or marketing study related to the research, innovation, and commercial application proposed by the IPZ?   YES      NO  
Please summarize.

	SECTION 4:  BUSINESS PLAN


Attachment C:  Please attach a business plan for the IPZ; and label as “Attachment C”.  Limit the plan to ten pages (excluding attachments).  The plan should cover each of the following areas, and should guide the administration of the IPZ over the course of its four-year designation.  

· Mission

· Goals

· Leadership/Governance

· Description of your management team and roles
· Anticipated partner involvement and investment

· Sustainability plan over the next four years

· Strengths of the IPZ
· Technology

· Human capital

· Infrastructure

· Long-term market growth for the technology

· Entrepreneurial climate in the proposed zone

· Commercialization plan

· Plan for measuring and reporting

NOTE:  Business Plan will be shared with legislators and posted to the state’s IPZ website to promote and draw attention to the program.
	SECTION 5:  Oral Presentation


Applicants will be required to provide a 15 minute oral presentation to the IPZ selection team; and also be available for a 15 minute Q & A.  
Summation of business plan.

The designation meeting will be held at or near SeaTac, time and place TBD.
The following questions are intended to help us improve our application process. Please indicate your agreement/disagreement with the following statements. Your responses will not impact the evaluation of your application in any way.

1: Strongly Disagree

2: Disagree

3: Neither Agree Nor Disagree

4: Agree

5: Strongly Agree

1. The application instructions were clear.

1          2          3          4          5

2. The application questions were easily understood. 

1          2          3          4          5

3. I was able to receive the assistance I needed from Commerce to complete the application.

1          2          3          4          5

4. I had adequate time to prepare the application prior to the deadline.

1          2          3          4          5

5. Given program requirements, the application process was reasonable.

1          2          3          4          5

2

