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SERVICES: EXTRAORDINARY

RESULTS FROM SIMPLE TOOLS




SPECIAL TOPICS AND TRAINING:

NEW THINKING, MAKING A DIFFERENCE




Who are we?

Using the webinar tools



Who are we?

Using the webinar tools
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Using the webinar tools



Urban Bias and
Rural Strength






Concentrated: a map in mind




Concentrated: a map in mind




Things like:




Examples from group?




Rural adoption of urban bias



Perspective for the good




Flip thinking




What do we see?
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Rural Strength
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Because we are spread out




Because we are spread out




Independent + Interdependent =
Networked




So how does this work?

Building on rural strengths




Network Building




Another way of thinking and acting




Another way of thinking and acting




Another way of thinking and acting




Another way of thinking and acting




Another way of thinking and acting




Independent + Interdependent =

Networked




The key to hub building




The key to connections




Pt. Lay and the North Slope Artic region

Example: ArcticVillages




North Slope Villages
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Downtown Pt Lay




Negative assumptions
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What | actually learned




What | actually learned

\ o 3 R ~ % 7
\ > | ) VL G
3 # 1%
LN e

; | v -

: IR} gat I ¢

Wy  BF
. - §
‘ ¥ iy
e !

L1/ 4



©O
()
c
-
(o]
D
2>
(o]
-
afd
O
(o]
afd
(O
=




North Slope: Networked
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What would you do?



What would you do?

Entrepreneur Club, and Regional Network

Local cultural services (wedding programs)
and Regional culture initiative (speaker’s

bureau)

Whale camera streaming enterprise (regional
cooperative)



What would you do?

Build on transportation and communication
infrastructure

School-based, church-based, and clinic-based
community development

Peer learning exchange



What about you?

Building on rural strengths in
your context




What can you do back home?

Recognize rural
assets and opportunities

Help connect
people across distance and groups









You are a connector




You are a connector




Assets Approach Leads to Action,

Positive Relations, and a Larger Whole

Recognizing our
A Snowball Effect assets .; 4

Connecting the
Dots



What can you do going home?




Questions? ldeas?

Let’s talk:



Sincerely!

Thank you for all you do



